Communications Plan
Communication plan for the CWP-700 Composite Wing Panel Production Program — what gets reported, how often, and to
whom, across Acme Aerostructures's internal team and Meridian Aircraft Co.'s program office.
Internal Communications
	Communication
	Frequency
	Owner
	Audience

	Program Status Review
	Weekly
	C. Tyrrell
	Full program team

	Quality Review Board
	Bi-weekly / weekly (Phase 2)
	R. Kessler
	Quality & engineering

	RAIDD Log update
	Weekly
	D. Okafor
	Full program team

	Status Report (written)
	Weekly
	C. Tyrrell
	Acme Aerostructures Program Office



Customer-Facing Communications
	Communication
	Frequency
	Owner
	Audience

	Joint Program Review
	Monthly
	C. Tyrrell
	Meridian Aircraft Co. Program Office

	FAI Gate Review
	Once (end of Phase 1)
	R. Kessler
	Meridian Aircraft Co. Source Inspection + Program Office

	Nonconformance notification (major/structural)
	As needed, within 24 hrs of disposition
	J. Ferraro
	Meridian Aircraft Co. Quality

	Delivery / shipment notice
	Per shipment
	D. Okafor
	Meridian Aircraft Co. Receiving + Program Office



Escalation follows the path defined in Program Governance . Any nonconformance dispositioned as
use-as-is or scrap on a structural characteristic is reported to Meridian Aircraft Co. Quality regardless
of dollar impact — this is a contractual notification requirement, not a discretionary courtesy.
