CEREMONIES
Team Health Check
MedConnect Mobile   |   Spotify Squad Health Check model
Team Falcon — Mobile App
	Dimension
	Sprint 4
	Sprint 8

	Delivering Value
	Green
	Green

	Easy to Release
	Amber
	Green

	Suitable Process
	Green
	Green

	Tech Quality
	Amber
	Green

	Mission
	Green
	Green

	Learning
	Green
	Green

	Support
	Green
	Green

	Speed
	Amber
	Amber


Team Anchor — Platform/Integration
	Dimension
	Sprint 4
	Sprint 8

	Delivering Value
	Green
	Green

	Easy to Release
	Green
	Green

	Suitable Process
	Amber
	Green

	Tech Quality
	Green
	Green

	Mission
	Green
	Green

	Learning
	Amber
	Amber

	Support
	Amber
	Green

	Speed
	Red
	Amber


What Moved, and Why
Falcon's Easy to Release and Tech Quality improved after Sprint 2 retrospective actions took hold. Anchor's Speed moved from Red to Amber but not Green — the Sprint 7 migration-remediation load was genuinely heavy, and the team was honest that it strained their pace even though the outcome landed on time. Neither team hit Red on anything by program end.
